Lyons Central School District 2010-2011 Goals and Sub-Goals

The Lyons Central School District will:
1. Continue to improve each student’s academic achievement and performance.

    a. Target - 85% graduation rate for Class of 2013
b. Grades 3-8 NYS Testing

· 90% will advance one third of a level
· 50% will advance two thirds of a level
· Mastery (level 4) – plus 10% from previous year

c. Regents Exams 

· 90% Passing (65 and above)

· Mastery (85 and above) – plus 10% from previous year

d. In literacy, 90% of all K-12 students will score at or above grade level 

e. Co-curricular or service activities - every student, K-12, shall be engaged in one or more activity.
f. Study the number of students who are receiving Section 504 services.
2.     Maximize all resources including financial & personnel.

a. 
Maximize the number of families applying for and receiving Free and Reduced Lunch Status. 

b. 
Along with the 10 other Wayne County School Districts, analyze and develop an action plan regarding Regional High School study.

c.
Actively participate in the NYS Local Government Efficiency Shared Services Study and explore opportunities to reduce costs and maximize efficiencies with the Town and Village of Lyons and other agencies in Wayne County. 
3.     Maintain and promote a safe and welcoming school environment.

a. 
Continue the system wide implementation of PBIS (Positive Behavioral Intervention System).

b. 
Continue to incorporate Internet safety knowledge and skills into appropriate curricular areas.
c.
Implement safety and technology enhancements through the $1.6 million Excel Capital Project approved in November of ‘09
4. 
Enhance effective communication and public relations to the benefit of all students, parents, and the community at large.

a. 
Initiate a meaningful community discussion regarding the results of the Risk and Protective Survey. 
b. 
Further enhance communication by increasing readership of our E-Newsletter, The Time and Times of LCS.
c. 
Enhance the LES PTA and start a MS/HS PTA by recruiting interested parents and community members.
5. Support and contribute to the personal development of all students, staff, parents & the community at large.
a. Involve the entire school community in the study of Stephen Covey’s The Leader in Me.
b. Continue the development of a Lyons Community Education program. 
c. Reactivate the LEAP 21st Century Afterschool Program for middle school students and seek additional funds to support summer enrichment and recreational programs.
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